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F.xccutive Summary Training on Inrcgrated SWM

EXECUTIVE SUMMARY

The Govemmcnt of thc punjab (Gopb) rcccntJy
embarked on a Dcvolution Prograln that is supposcd to
addrcss insritutionaJ deficiency for urban scn,ice delivery
at local level The GoPb has thus prcpared fbr a capacity
cDha,rceDlent program li>r the flvo levels of local
govemmenls. Crty District Covernment (CD(;s) and
'Ichsil 

lr.,tunicipal Adminislrirrron (TMAs)- Within thc
contoxt ot municipal scn,icc dclrvery. Copb has
rdcnt i f led  serv ice  areas .  inc lud ing  so l id  waste
r)ranascmcnt (SUiM). to be of a crit icat concern to tlre
populatron.

Thc  \ [b r id  Bank (WB)  has  rcsponded to  t f i c
(;overtlnent's devolution and the urban developnlcnt
program oll several f lolts One of thc subsequeDt
projccts. entit led "Shldy on SWM in pakistalt,. '  was
init iatcd in order to fircil i talc thc inrprovernent ofSWM in
thc Province. Ihe sludy was sponsored by the public-

Privale 111i651ru"1urc Advisorv Facilrt;, (pplA|) ancl thc
Korcan lntemaljonal Coopcrrt,on Agoncy, (KOICA)
The Urban Unit (Utj) rn collaboration u,ith thc Wts.
KOIC,\. SW\t cxpcrts fionr Korea Environment lnstirLrtc
(KEI) ald Sudokrvon Lundtjl l  Site Managernenr Corp
(SLC). fhis training n'as arranged to sharc Korcan
c-\pcrtcnce in SWM and cap cilJ, building of t lte staff
l iom CDGs. TMAS, CantonIncrlts. Defellce l lousing
Authority and privatc scctor. Thc training was tbcuscd on
ger)eril l  and thcorctical concepts r,knowledge transftr
lboul SWIvt. The lbur day trarning pro-urarn includcd
lecfurcs and presentaiions l'ronr Kcrean cxpcrls and
panlclpanrs took activc part in consultation to share thetr
expenenccs

DrNasir Javed, Project Dilector gave bricI introduction
about Lhc Urban fhrit. He thanked the Wts, KOICA, KEI
and SLC ro provide an exccllcnt opportunity to the local
stafl workilg in SWM to gct acknowledged with the
Korean experience. Thc chicf guest. Mr.Akhlaq Ahmcrt
Tarar .  Secre tary  Loca l  ( iovcrnmenr  and Ruta l
Dcvclopinent lauded eflorts ol lhc organizcrs !nd stated
that this trainins progrdnr wil l hclp long rvay to build
c a p a c r t y  o f  r h c  o f T r c i a l s  i n v o l v e d  i n  S W M .
'I 

hc lraining prograur encourpassed thc followrng krpics
0n sw\4:

and fbrmal fccdback was also takcn liom the

. Ceneral tJnderstanding ol'SWM

. Generation and (tonrposirion of VSW
o Public Education ond participation fbr SWM
. Solid Waste l'ransfirnnation Technology
. Whste Treatmcnt Tcchnology: Landtill
r Economic and Financial Aspccts ofUrban SWM
r Dcvclopment of SWM policies and institutiolt$ In
Korea

. Local scenarro and n-tatus of SWM in punjab

Panicipation session was held at the cnd ofday four
Parlicipants to assess thc lecture contents- level of
understandrng and reading marerial providcd to thc
partlcrpants. Successful particjpants rvere awardcd with
the cerlificates at t)te end ol'tho trainingprogram.
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Introduction

I .  INTRODUCTION OFTHE
TRAINING PROGR{M

Tlre Govcnrmcrrt of lhe Pull jab recently cmbarked on a
Dcvolntion PrograDr that is supposed k) address
institutional deficienc-v lbr urban service delivery at local
Icvcl Thc I 'rovincial Govcrnnrcnt of Puniab has thus
prepaled lbr a caprcity enhancement program for the tu'o
lcvcls of local govemments. Clty Districl Gotcmmcnt
(CD(is) and urban Tehsil Municipal Administration
(TMAS) Wrthin lhe context of municipal sen'ice
delivery. CoPunjab has identif ied ser-r,ice arcas. includtttg
solrcl waste nranagemcnt (SWM), to be of a cntical
conccrn to the populatron.

The Wor ld  tsank  (WB)  l tas  rcsponded to  thc
(iovcnllnellt 's devo]ution and the urbalr devalopment
pfogranr on sevelal frotlts Onc of the subsequcnl
proiccLs, cntit led "StLrdy on PunSab SWM in Pakistan,'
was rnit iatcd in order to facil i tate thc improveme|t of
SWM in tl)e Province Vorcorer. WB proposed that the
projcct rcccive technical assistancc through funds of thc
Public-Privatc lnlrastructure Advisorr- Facil it i '  (PPIAF)

and the Korcan lntemational Cooperatlon AgeDcl-
(KOl (  n  )

This training program was arranged by thc Urban Unit

{UU) in collaboration with the World Bank, KOICA,

SWM experts tiom Korea Envtronment lnstitute (KEI)

and Sudokrvon Landfil l  Sitc Managernent CorP (SLC)

'I-his 
trainrng was also prescnted in ordcr to transfcr

opcratiotral knowledge about and experienccs ofKorea in

SWM. The trainlng was lbcused on gcneral and

theorctical concepts' knowledge transfer about SWM

rvith lecturcs from Korcan expens and presentatiolv

panrcipation ofSWM officers in Punjab.

I . I  INAUCURAL SESSION

The rnaugural session of four days Training Program on

Intugruted Solid llaste Management in Puniab (15"'-

I 8"' Janr.rary 2007) was chaired by Mr Akhlaq Ahmed

Tarar .  Secre tary  Loca l  Governn len t  and Rura l

Dcvclopment Department. The scsslon vas starlcd by Mr'

M uhamrnad Alr o1'urban Unit b1' reciting thc vorses from

Tlre Hol-'- Quran. The training program was facil i tatcd by

Khalid Malccd. SWM specialist from the Urban Unit.

Thc inaugural scssion u'as designcd as an introductory

arrd rnlbnnative session for the participants of thc

tratntng.
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lntroduc(ron Training on lnr€gr3red S!!M

1.2 BACKGROUND

I)r Nusir . lavcd. plo-ject dircctor of thc tJrban Unit gavc
bncl' iDtroduction about the Ufban Unit H c statcd that 1l)c
LJrban []nit and the \VorLd tsank f 'ccl privileged to.jointl].
arran,gc a tour da1'cornprehcnsrvc training progralu b).
thc Solid \\hsre \. lanasement expcrts l iolr N.l, 's. KEI and
\.1 s Sudokrvon Landll l l  Sire \Ianaselnent Corporatton
(SL( ). Korca. Hc firnher discussed the extsling conditi(xl
ofsolid rrastc in Pakistan. He srated that l ike lnosl ofthc
der,eloping counrrics. rlte urban centers of pakisran urc
ttudet scrious thrcat t ionr ever increasirrg pollulion ajtd
cnvtrotullental dcgrddation. Solid \Vaste N.lanagcrncDl
( SWN{ ) ls onc ofthc nra-jor. issues. which arc coDtinuously
causing ircvcrsible darJrage to the c:Dvjronlncnf aDd
public health. l he local aurhorit ies have so fat. not bccn
ablc to p(rvidc satb l iving environtnenl lo thc cit izcr.ts.'I 

bc adnrjnistration is norl grappling rvith lhc problc:rrs of
high vtl lulrcs ol 'w|stc, dte cost involved and inrpact ol '
$'aste ol locil l  as wcll as glohal enyirolunent. Therc is.r
gcrclal coDscD.sUs among decision rnaker.5 lhal a
ctrrrrprclrcnsivc policy is direll.needed to resol!c lvastc
o10n0gcll lcDl lssucs_

Hc nrcnlroned thilt lhis training progranr has bcerr
dcsigncd ro crcatc au understanding ho\\ bcltcr Soli(l
\\ cstc \ ' ' l ;rrrlr.!. iclrL.t:t { S\\ '\1 t pr.rct ices cJJ) i,r)lur,\.e ortr
qualitv of lr l 'c. Thc rraining shall also apprisc thc
panicipanls about SW\.,l pracrices and policies in Korca
iDcJudrng tcchDical. econonric and financial aspccts.
public education & parlicipation and revieu,of presenl
status of SWN,I in Pr,rnjab rvith suggestions for
rnrproveDteDts. IIe also cmphasizcd that sharing of
lDtcnratlonal experience with various local stakebolders
wilJ holp to build capacitt and creating awirrcncss

1.3 AIM O}'THE TRAINING

' l 'hc 
ailr of the training program rvas 1o:

. l)evelop uDdersranding of SWM among wasrc
managers
r Bulld capaciry of l laste ntanagers

I.4 LEARNINC OUTCONIES

. Waste tleaftngnt & di.sposal techrrorogrcs

. Econonric & tinancral aspects ofurbin wastc
|l l irnagcmcnt
r PLrblic educalion & participation
., lJcvclopnrent of SWN{ policics and institurions in
Koaea
. Rcvicu,s ou the status ol'SWM in the nlaior cit ics ol
the PuDjab and improyenreot oplions

.l_Ir..lAhlaq Ahnel Tarod: Secrela4.Lotul Govt. & Rurcl
l)evhtDnent

Subscquerrrl! Mr.Akhlaq Ahnted Trrcr. Sccrcturv Local( '()\ cm-nlent and Rural Dcr elopnrenl lcudcd cll irris ofrhe
urban L nI rnd also thanked lhc \torld Bank and Korca
FnrLrunmqnr lnstitule for ioinrl) h,,t, l ,ng rhis ir i in,ni
p rograrn .  l le .sared  rha l  lh is  t ra in rng  pn ,g lan  w i l l  he l i
r)ng \\t) to bllttd capactt] of the officrals invol\ 'ed i ir
S\\ 'M ir ( 'DG-s and I M.A! lhroughoul rhe punjab. Hc alsrr
n \s r r rco  I l t  Uovqmmcnl  o l  pun lcb  is  n to rc  lhqn w i l l i nR
lo  ln \  cs r  moncy  tn  rh is  sec lo r  n , )w i t  t s  respons ib i l i t y  ( ; i
c r t rcs  Io  u t r l i l c  th is  lnoney  in  I  p rop t r  rvay  to  keep ' thc
c l t les  c lcanDr. fi'ath Jayei: The Project Dircctor. flrha finit
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Day One Training on lntegrated SWM

2. DAY ONE
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Day One Training on Inrcgrated SWM

2.1 LECTURE ONE:
UNDERSTANDING OF
SOLID \\,ASTE MANACEMENT

[,r( tuR'r ' l)L ,/trtr.!! l.lin CHU I Korea
Ent inr Dtcrtl Jn.\t iI te)

Dr..lang l\4in ('H tl gar,c tlre basic understanding ofsolici
\\ i lslc nlan gcnlcnl issue in hiS lech,tre. It \\,aS llr
rnlroduclor\ lcclurc in \\,hich he brielbd the panicipants
aboul rrhal solid \!astc is. rvhat are its negati!c inlpacts
and hcrtl rrc can gct bcnclit l ionl wastc considcring this
ncrv phcnon)cnrrn thilt waste is no lrrore waste .Following
arc k r',v poiDI-s 01'his lr'clure.

What is Sol id Waste Managem€nt?

Dr. CHtl dcljnr:d Solid ',vastc as tnaterial that no longer
Ira s rn_v valuc to tlrc pcrson *'ho is rcsponsiblc fbr it. and is
nol lntcndcd lo bc dischargcd throuah a pipc. Ir docs nor
norrrrailv include iluman excreta. It is gertelated by
don)cstrc. cot)tntcrcial. industrial. lrealthcare. agricultr,rral
ald rnrncral c.\t.action acli l , i trcs and accunrulatcs in
strccts and public places. The rvords "garbage". ..trash'..

and rLrbbish ilre used to refer to sonre fomrs of sojid
\as tc

Negativc impacts of solid waste

Hc c,rplaincd that i l '  solid wastes are not nranagecl
properly,. t lrere ar e ni tv negilt ive i lnpacts that may resU lt.
AIthoUgh tl)c Iclirt jvc itnportanca ofeach depencls vcry
t t rue l t . ' r r  lou i t l c r rnd i t iL ) | l . .  s r )mc o l  lh t '  mu: \ l  lmf r r r tanL urc
nrcntronEd in thc fcrl lowirrg l ist:
. Uncollected wastes otlen end up rn drains. causing
hlockages \r 'hich tesulfs iD tlooding and in sanitary
conditions
o t; l ics brccd in son]c constitucnts ofsolid wastcs- and
lIies are ven e11!crrve vectors that spread disease
o Nlosqu itocs bl eed rl bloched draus and il rain*.arer
that is rctaincd in discarded cans. tyres and other objefis.
Nlosquitoes spr ead disease. including malaria and dengue
I Rats l ind shcltcr and tbod in wastc dumps Ruts
consunrc and spoil t irod. sprcad discasc, danrago
clech ical cables and orbcr rnaterials and iufl ict unpleasaut
bitcs.

Waste Management for Cleaning

Dr. ( 'HU srared that in the early stagc al solicl rvaste
r l la l lage t r ten ! .  r t  focu5cs  on  c lcu ing  I rke  ucs te  d i rpusa l
i lno n miln antntal \\ '3sle lr€ttnlent. JIle tusl u(nllmonl\
rcc,'gnrzed merhodc for the l inll disptrsul ol s(l lrd $.asres
i t lc :

. Dumpins on land

o Plorvilg into rhe soil

r Feeding to l ivesbck

. Rcductioo alld

. Incineration

Waste Management tbr Recycling

According to Dr. CHU, dcsprtc fluct ations in our
cconom!,and changes in consumption and pfo(luction,
\r,e lentaln a socrcty that thrcws a\r,ay vasl amounts of
nralcrials. Sanitation treatnlent as disposal ol 'hLrgc
nrr)Unt r)l $asle hecatr)e conslrclned

Was te  Managemen t  f o r  Resou rce
Circulation
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